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Leader as Coach
B O L D  L E A D E R S T M

Leader as Coach is an executive leadership development group 
coaching program designed for long-term success, behavior 
change, and growth.
This is not your traditional one-size-fits-all leadership development. We will scale up or down to 
meet your organization’s needs, and we manage the entire process (we mean everything). In this 
39-week program, we use scaffolding practices to ensure participants bridge the gap between 
what they know and what they’re learning – topics are broken down into digestible sections that 
build over the course into multilayered concepts. We engage individuals where they are and 
learning is applied in real-time to effectively develop lasting habits and thought patterns.

Learn
Create new neural pathways with the 
introduction of each new or unfamiliar 
topic. 

Reflect
Solidify learnings with social connections 
in the cohort, providing opportunities 
to test and validate thinking, and learn 
through observation, application, trial, 
and error. 

Deeply encode and store new learning 
in the brain for easier skill retrieval when 
needed.

Coach
Increase knowledge and skill retention by 
focusing on retrieval and application. 

Internalize learning material and 
apply and practice across a variety of 
scenarios and events.

Apply
Rest, refocus, practice, and experiment to 
allow new connections to strengthen. 

Most leadership development programs fail because they focus on acquisition of knowledge 
rather than skills and habits.1 We do things differently. By utilizing the neuroscience of Learn, 
Reflect, Coach (LRC), our participants retain skills and develop consistent behaviors.

Our coaching method
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The strength of your company culture 
depends on the relationships your 
leaders build with each other and their 
teams. That’s why each of our courses 
begins with Lead with Self. In order to 
lead others, build relationships, create 
culture, and establish structures, we 
first have to look inward and deepen 
our personal awareness. 

This scaffolded structure results in 
an accelerated learning process 
with high retention, strong “muscle 
memory” for new skills, and an 
environment primed for new neural 
pathways.
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Program details

To register, visit  
boldfontcc.com/leader-as-coach

Lead with Self

Values

Saboteurs

Boundaries

Distorted thinking: 
perspective & bias

Personal accountability / 
self-management

Anatomy of 
empowerment mindset

Lead with Relationship

Trust & high-performing 
relationships

Communication

Critical conversations & 
drama

Delegation & development

Lead with Culture

High performing cultures & 
teams

Coaching through change

Diversity & belonging

Timing  |  40 hours over 9 months, 1 hour/week
We know that application and repetition over an extended period of time are key to developing 
new neural pathways that turn leadership skills into behaviors that are second nature. That’s why 
Leader as Coach is one hour per week for 39 weeks.

Pricing  |  $5,265 per participant
Unlike costly traditional leadership development, investing in a leader through Leader as Coach 
is just $135 per week. Your leadership will leave with lasting results, equipped to retain talent and 
meet or exceed organizational goals.

Topics covered
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